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RECTOR 

Fr Benjamin von Bredow 

 HAVE had two complementary impressions of the past year in our parish. On one hand, I am 

now most of the way through my third year as rector, and we have gotten “into a grove” of 

working together as priest and congregation. We have gone through a few cycles of the church 

year and have established habits of how we will celebrate each occasion under my rectorship. The 

energy around Sunday mornings, programs, and events has been very positive most of the time. 

Parish Council and committee meetings have been amiable and productive. When churches 

function in a healthy way, it contributes to a sense of stability—and that has been part of my 

experience this year. 

Complementary to this sense of stability, the past year has been the period of most rapid 

transition and development since my first few months. The parish had already been growing, but 

in Spring 2024 we saw a notable increase in the number of new and younger participants in Sunday 

worship. This trend has continued, and has created a space for two new programs to emerge: 

Sunday morning Christian Education, and the Wednesday Men’s Fellowship. There have also been 

developments in the “behind the scenes” business of the church. As we will discuss in detail at the 

end of our meeting, we have been in conversation with the Municipality of Shelburne about selling 

our Hartz Point property. with the help of Trudy Petersen, we have finally been able to tackle some 

SafeR Church admin tasks which have been on the back burner for too long, as well as several 

properties issues.  

We have also seen turnover in a few roles. We thank Julie Dedrick for many years serving as 

our devoted and tireless Treasurer, and we are grateful for Lesley Bowness’ willingness to take up 

this mantle. We thank Linda MacLachlan and Althea Davis for their years on Parish Council, and 

celebrate the generosity of Elizabeth Acker and Jane Delaney to step up. We thank Wilmont Hardy 

for more than forty years (!) of volunteering on the financial side of church administration, most 

recently as our Internal Auditor. We are filled with gratitude and awe at the hard work and initiative 

of Trudy Petersen, who served as our Administrator for most of 2024 and helped us get on top of 

many organizational tasks which had been neglected. And it made us deeply sad to say goodbye 

this year to Julie-Ann Bruce, who passed away in November. 

But how can stability and transition go together?  

The central scriptural metaphor for the church is that the church is Christ’s body. When our 

physical bodies are well, we have a sense of joy and security. We have confidence to face the 

future, and vigour to accomplish our daily tasks—that’s the element of stability. But when our 

bodies are well, we also grow and change. We have the energy and clarity of mind to learn new 

things, to challenge ourselves, and to reach higher—that’s the element of transition and 

development. Far from being contradictory, stability and growth go together in any healthy 

organism. It would be a sign of a dying body to stop growing and developing; but changing too 
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quickly, or changing fundamental aspects of our community, would risk losing a sense of identity 

and security. 

My point is that, over the past year, we have been working together in a mostly healthy way. 

The evidence is that new people are participating, new ministries are developing, and roles are 

getting passed on to new people, without seriously destabilizing the good patterns which we 

already in place. We are changing and growing like a healthy body should. 

So I want us to do two things this year: to remember what has made this past year a positive 

one, and to continue improving the health of our community. 

We haven’t said yet why this year has been positive. The theme of trust comes to mind. I wrote 

in my report for the AGM last year that 2023 had been a year of “rapport building.” That must 

have been correct and rapport successfully built, because 2024 in which we saw how effective a 

priest and a congregation can be when they trust one another. Patience also comes to mind. I know 

that I have grown in patience while serving as your rector. I have often wanted every vision I have 

for this parish to come true all at once, but over the past year I have been more relaxed. I have tried 

not to count my chickens before they hatch, but instead I have tried to wait and see how the signs 

of new growth will mature. For your part, you have been at your best when you have taken new 

developments in stride, welcoming them with curiosity and an openness to see how things turn 

out. 

As we look into another year, I ask that we deepen our commitment to trust and patience. Trust 

one another. Trust people who continue to serve in roles they have held for a long time. Trust new 

people to fulfill their roles in a way that meets the needs of the moment, even if they do so in a 

way that is different than has been done in the past. Trust me if I ever I need to intervene to offer 

a word of correction. Trust that I do so only because the health of our community important to me, 

both as a member and as a caretaker of it. 

And be patient with one another. As our community grows and changes, there will be mistakes 

and miscommunications. If someone has offended you, reserve judgement until you have been 

able to thoroughly talk it through with that person. If something doesn’t seem to be happening the 

way you expect, wait until to receive an explanation from the people involved before you share 

your concerns with others. When someone makes an error, give them time to correct it before you 

judge. I think of the wisdom from St James 1:19: “let every person be quick to hear, slow to speak, 

slow to anger.” 

Looking forward, I am most excited for the steps of Christian initiation which will be taken in 

the Spring. Several young adults in our congregation will be baptized at Easter, and we will 

welcome them as new members of Christ and heirs of salvation. They, along with a few other 

young adults, will be confirmed by the Bishop later in the Spring, owning Christian faith as a way 

of life for adulthood. One member of our congregation will be formally received into the Anglican 

Communion at the same time. This is what the church is for: to receive those who are seeking truth 

and goodness into fellowship with God. 
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At the end of this meeting, we will make a very consequential decision: whether or not to sell 

our property at Hartz Point. The past two years, I have reflected in my Rector’s Report on the how 

our church’s financial position will impact our approach to ministry. I have said that we are facing 

a serious financial crisis in the medium-term. At our current rate of spending, we predict that will 

no longer have investments to draw on in Spring 2029 (April 10, to be exact). Near the beginning 

of the past year, because of a suggestion made at our last AGM, I began assembling a Long-Term 

Planning Committee to advise Parish Council on approaches we might take to navigating this 

problem. However, when we were approached about selling the Hartz Point land, we realized that 

the possible sale could significantly change our financial outlook, and so forming the committee 

was postponed. (The use or sale of Hartz Point was going to be one of the committee’s topics 

anyway.) Details about the offer to sell Hartz Point will be shared after the other business of the 

meeting. My only purpose behind mentioning it now is to remind us that, if we decide not to sell 

Hartz Point, we will have to urgently resume our long-term planning work. 

I would like to add my gratitude to everyone who contributed towards the new roof on the 

church. As we said during our fundraising efforts, it really wasn’t about the roof at all, but about 

everything that happens under the roof. Our community has expressed its Christian hope and its 

love for the unevangelized by making sure that our church building will stand for another 

generation as a house of prayer and fellowship. 
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WARDENS 

Martha Holmes, Joan Bower 

HERE were several exciting things that occurred over the last year at Christ Church. We have 

a new roof. We initially decided on a shingled roof, but after finding that there was a thick 

layer of foam under the existing shingles, it was less expensive to put on a metal roof. We want to 

thank all those who generously donated to the new roof fund.  

Father Ben was on paternity leave for the months of July and August. Congratulations to Fr. Ben 

and Katy on the birth of their new daughter Cecilia. We would like to take this opportunity to thank 

the Lay Ministers, Marg, Sandie and Sheila, for all the work they did during this time. It was much 

appreciated. We would also like to thank Fr. Ben for volunteering his time to celebrate communion 

on several occasions. 

It is really nice to see an increase in the number of young people, both single and with families, 

attending church at the 8 AM and the 10:30 services. 

The Thanksgiving dinner was a huge success again this year. Lots of people attended and it was 

enjoyed by all. 

Once again, Lawrence did a great job of overseeing the task of organizing the Christmas Hampers. 

Thank you Lawrence and to all who donated and helped with this project. 

In the summer we were approached by the Municipality wanting to know what our plans were for 

our Hartz Point Property and if we would be interested in selling it. As wardens, we are very 

conscious of our fragile financial situation. This was a complete surprise and was not something 

we had expected. We did form a four-person committee to look into this matter. This proposal will 

be addressed at the end of the Annual General Meeting.  

T 
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BIBLE FELLOWSHIP 

Margaret Bower 

HRIST Church Bible Fellowship continues to meet every Tuesday morning in the church. 

We take turns leading and the format is the same as in previous years: the first hour is spent 

sharing about the previous week and a short reading (or a chant since Father Ben has joined us). 

The second hour we do our study which this year is the lectionary readings for the following 

Sunday, the same as we've done the last couple of years. We break for the summer and over 

Christmas. 

Each week we give $3.00 and when we break we decide what we'll do with our money. 

In 2024, we gave Sandy $130.00 to help with the following projects: 

$50.00 donation to Forward Movement to help pay for The Daily Bread booklets. 

$80.00 towards the postage for the pneumonia vests. 

$100.00 went for Sobeys' gift cards for Father Ben to help people approaching him for help. 

$125.00 to help with the cost of the new roof on the church. 

Some explanations: The Daily Bread is a small booklet in the narthex which has little one page 

readings with biblical references for each day of the year. Each booklet has readings for three 

months and if you read the biblical references at the end of the page, at the end of the year you 

would read the whole Bible. They are free for whoever would like one, just help yourself. 

The pneumonia vest project originated with Mothers' Union and, although Mothers' Union has 

disbanded in Shelburne, Sandie and friends continue to knit and send the products to Canadian 

Food for Children. The knit articles that Sandy sends are used for packing around the food items 

and then distributed when they reach their destination. The food and knit items are sent wherever 

they’re needed. 

The other two items need no explanations. 

New members are more than welcomed. 
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PROPERTIES 

Jerry Bower 

HERE were several  issues that were addressed this past year. The leak in the ACW Room has 

been fixed.  The crack in the wall was injected with a compound that prevents leakage. The 

gyp-rock was replaced, mudded, sanded and painted. Most of the trim has been completed.  

The gutters were addressed at the hall. One new gutter was put on the left side of the hall and the 

old gutter on the right side was repaired. This appears to have fixed the issue with water. 

The rotten wood underneath the ramp at the hall was removed and replaced with new wood. The 

rotten boards in the ramp itself were replaced. 

A load of loam was donated for the cemetery and over a period of time was spread out and seeded. 

The raised garden beds at the rectory property were removed and the area re-seeded. 

Visited the Hartz Point Property on several occasions to access the area to ensure that it was not 

vandalized or damaged. Found no issues. Noticed that the fire pit area has been used but everything 

was well kept. 

The church has new metal roof. During the installation of the roof, the roofers discovered that the 

steeple requires some repair. A contractor was contacted and he assessed the situation but could 

not commit to fixing the problem until later in the spring of 2025. 

The furnace room door in the church had been locked and had to be forced open as there was no 

other way to gain entry. 

 

T 
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MUSIC 

Fr Benjamin von Bredow 

HE Choral Scholars Program, together with our regular choristers and our organists, continues 

to be the anchor of Sunday music at Christ Church. In the Spring we had our second semester 

with a group of five student choristers, three international and two local. Of these, Petrea has 

remained with us, and was joined in the Fall by another two local students, Callum and Greysen. 

We are glad to have them, as well as the three international students who joined us in January 

2025. 

A highlight of the year for the music program is the Choral Scholars trip to a professional 

choral concert. In the Spring we attend Choral Evensong at All Saints Cathedral in Halifax. I 

remember one student saying, “I didn’t know that such beautiful music was possible!” Likewise 

in the Spring, professional choral music was so new to another student that he said, “I don’t even 

know what box to put that in, but it was amazing!” I’m told by his parents that he talked about the 

concert for days. This reflects one of the main goals of the Choral Scholars Program—not just to 

enrich our worship, but to broaden young peoples’ horizons. We want them to know and 

experience that there is a world of art and beauty that they can be part of if they pursue it, and that 

this world of beauty is at home in the church. 

A new addition to the program this year has been the introduction of a music-theory component 

to the rehearsals with the students. We are able to offer basic music reading instruction, so that, if 

they decide to continue in choirs as they move into adulthood, they will have foundations in place 

for music literacy. 

The Choral Scholars Program has also had fruitful “side-effects” in the life of the congregation. 

Some of our students are preparing for baptism or confirmation alongside their participation in the 

choir. Some of them often bring their parents or friends to church with them. I have begun to think 

of the program not so much as a purely musical initiative, but as a music-themed youth ministry 

program. 

It remains a challenge that we have so much turnover in our program, largely but not only 

because most of the participating students are international and return to their home countries at 

the end of the year. It has been difficult to build skills and repertoire long-term. This has 

contributed to a focus on the youth-ministry aspect of the program, since we have to return to 

basics at the start of each semester. 

As ever, nothing we do with music would be possible without our organists. It is almost 

impossible to say just how impressive Mei has been as our organist. Not only is she talented (which 

we’ve known for a while), but she is incredibly driven. She regularly researches and learns new 

repertoire for preludes and postludes, and stretches herself beyond the call of duty to learn, for 

example, alternate arrangements of favourite hymns. Likewise, Robert MacKay’s long-time 

devotion to playing once a month and his buoyant joy are a spring of life for our choir and 

congregation. 

T 



11 

 

YOUTH & FAMILY MINISTRY 

Fr Benjamin von Bredow 

HE presence of new young people, both teenagers, single adults, and families, has been one of 

the most obvious and encouraging developments in our congregational life over the past year. 

Some of these people showed up at the church spontaneously—often, as it happens, with the same 

story that they “started reading the Bible” because a friend or media personality told them to, and 

they wanted to explore that interest further. Some of these people showed up because they had 

developed friendships with Katy and me in the community. Some were invited to participate in the 

Choral Scholars Program. We are grateful to have all of these people with us. 

When we noticed an influx of families with children in the Spring, we did a trial launch of a 

Sunday School, taking place during the 10:30 service, in the choir room at the time of the sermon. 

We hired local teenager Brooke Slauenwhite to help with this.  

This was a mixed success. On one hand, we received grateful comments from parents of 

children who participated. On the other hand, there were many Sundays when only our daughter 

Theodora participated. Although there are several new families, many are not present every 

Sunday, or sometimes go to the 8:00 service, or (most of them) have toddlers who still prefer to 

stay with their parents throughout the service. There was an additional difficulty that, although we 

had committed to the Sunday School by hiring Brooke, we had not invested in a curriculum. Over 

time, especially after Cecilia was born, Katy found it more difficult to assemble a lesson from 

scratch every week. This problem is now being addressed; a curriculum was purchased in January 

2025. Sunday School will again be offered more regularly once these materials arrive. 

Youth and family ministry is never just about the kids. As I spoke especially to the young men 

who have begun attending, I often heard that they wanted deepen their faith engagement, often for 

the sake of helping bring Christian spirituality to their families, but that family and work pressures 

sometimes made this difficult. So we began meeting during lunch hours (noon–1:00) on most 

Wednesdays for prayer, fellowship, and intentional conversation about biblical and spiritual topics. 

This has been fruitful for the participants. Katy and I are currently brainstorming ideas for meeting 

the related but somewhat different needs of young women who have begun attending. 

T 
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NOMINATIONS 

 

Returning Members of Parish Council 

Martha Holmes Warden 

Joan Bower Warden 

Julie Dedrick Member-at-Large 

Sheila Hartley-Scott Member-at-Large 

 

 

Nominations 

Lesley Bowness Treasurer—elected by Parish Council when the position was 

vacant, to be ratified by AGM 

Elizabeth Acker Secretary 

Jane Delaney Member-at-Large 
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NOTES ABOUT THE BUDGET 

Fr Benjamin von Bredow 

What does the financial report say? 

1. The congregation has once again exceeded expectations by giving. 

Thank you. You have shown your love for and commitment to your church family by donating 

generously. Because 2023 was a much better year for donations than usual, we considered 2023 

an anomaly and budgeted for a slight decrease in 2024, but you proved us wrong. We received 

about $59,000, which is better than both our budget (about $49,000) and even 2023 ($53,000). 

And this doesn’t even include the approximately $11,000 given for the roof! This is beginning to 

look like a trajectory of growth rather than an anomalous good year in 2023, which is encouraging.  

I want to extend a special thank-you to our newer attendees. Normally, when average Sunday 

attendance goes up, average giving per attendee goes down, since new members often give less 

than long-time attendees. But this year both average Sunday attendance and has gone up (by 

10.7%) and average giving has gone up (from $1,446 to $1,569, an increase of 8.5%). This reflects 

an enthusiasm for what is happening at Christ Church among both new and longtime members, all 

of whom should feel proud of their support. 

2. We broke even. 

Expenses were higher than budgeted (about $150,500 instead of $133,500), mainly because of 

the new roof, but revenue was also higher. You’ll see on the summary page of the financial report 

that we had a deficit of $8,093, but you’ll also note that we withdrew $7,824 less from our 

investments than we had budgeted. Basically, it all comes out in the wash: the most important 

number in terms of our long-term financial stability is how much we withdrew from our 

investments, and that number was effectively right on target. It was a balanced-budget year. 

3. We are still living on our investments, and we still estimate that they will run out in 

2029. 

As frustrating as it may seem given that our donations were higher than expected, our long-

range forecast is still the same. As usual, we have budgeted conservatively, assuming that costs 

will increase and that revenue will stay within the range it’s been during the past few years. As a 

result, we predict that we will withdraw a record-setting $80,500 from our investments in the 

coming year. At that rate of spending, the date at which we predict that these funds will run out is 

April 10, 2029. As we have said before, if this date comes without a plan in place, we will be in 

crisis. 
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A few perennial reminders about giving 

1. The healthiest way to give—both for you and for the church—is to decide on a 

portion of your income to donate, and set it aside every month.  

This takes a lot of the stress out of giving. If you give on impulse, it will feel like the church is 

competing with all your other expenses. Instead, decide what percent of your income you can give, 

remembering to be generous, responsible, and cheerful. On our side, this way of giving makes our 

income more predictable. It also helps us avoid being in the position of needing to beg the 

congregation for more money later when we are under-budget. We don’t want to do this, because 

we know that neither seniors nor families usually have extra cash to spare at a moment’s notice 

like that. 

2. Our expenses reflect inflation: your donations should too. 

Some people like to donate a specific number amount every month instead of a certain 

percentage of their income. This is great, but you should remember to update that number at least 

annually. Because of inflation, if you want to have the same positive impact on your church 

community next year as you did this year, the dollar amount that you give must go up. 

3. It is possible to sign up for Pre-Authorized Remittance (PAR), which makes a regular 

donation straight from your bank account. 

This is one very effective way for giving regularly. You don’t need to worry about forgetting 

to bring an envelope, or missing church for some reason. You will have supported the church 

regardless. You are, of course, free to update (increase or decrease) your regular amount at any 

time, and you should remember to review your amount at least annually. Talk to the Treasurer or 

Rector to discuss setting this up. 

4. Financial support is only half the story—and not even the most important half. 

The most important way you can support this parish is by participating. Come to Sunday 

worship. Come to events. Invite your friends and neighbours. Take on a volunteer role. You will 

both get more out of the church and give more to the church if you take full advantage of what this 

community is and does. Your presence is a gift. When you show up, it energizes everyone with a 

sense that things are happening, that things are possible, and that the church has life and a future. 
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Annual General Meeting 
Christ Church Shelburne 

February 25th, 2024 
11:30am 

 
To truly understand these meeting, all reports should be read. 
 
Present: 15 
 
A prayer was offered by Father Ben 
 

1. The meeting was called to order by Warden Martha Holmes. 
2. The minutes of the 2023 AGM were not available. 
3. The reports were reviewed for comments. 

 

• RECTOR:   Father Ben made two comments.  One he is a new priest both 
to the priesthood and this Parish, so he is continuing learning.  Secondly, 
he wants to help this Parish transition over the next few years as our 
financial resources diminished.  

• WARDEN:  Martha commented on the meaningful Special Services that 
Father Ben had this past year.  The wildfires of 2023 and the use of our 
facilities was also mentioned. 

• ALTAR GUILD  Polly Reid indicated that the Altar Guild only has 3 
members.  A  notice will  be placed in the bulletin outlining roles and  
responsibilities with a call for additional members to ease the burden on 
the three members.  

• ACW:  The ACW bank account was closed out in 2023.  The pneumonia 
vest project continues under Sandie Mac Kenzie. 

• PROPERTIES:  Jerry Bower was recognized as a very devoted member 
to the property maintenance role.  There are several large projects to be 
completed this coming year.  With the hiring of the new Administrator, 
Trudy Peterson, she will be providing administrative assistance to Jerry. 
This will provide great support for him. 

• MUSIC:  Father Ben shared the “rock solid” commitment he has from the 
choir as well as Robert Mac Kay.  Some International  Students who 
attend SRHS have come forward for the Scholar’s Choral program. Christ 
Church hosted two concerts during the Christmas season that brought non 
parishioners into our church, a good thing. 

• YOUTH and FAMILY MINISTRY:  Katie shared her experience with the  
Kids Camp held in August with a grant from the Community Health Board. 
There are requests for a Sunday School program throughout the year.  
She and Father are working on the logistics of doing that. Father Ben 
shared that Eventide brought a few new people to the church.  However, 
at this time he is looking at a more flexible Eventide.  There maybe a 
Mother’s Day Tea in May. 
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• FINANCIAL:  Without a doubt, this report garnished the most discussion. 
The Parish has been withdrawing funds from the investments to cover 
costs and this is not sustainable.  If this continues without any changes to 
how the Parish operates, there will be only sufficient funds until 
 MARCH 18th,2029.  As a Parish, planning will need to begin NOW as to 
our future.  Some discussion revolved around the Parish holdings (church, 
rectory, lands, hall etc) as well as our Spiritual Life and what may the 
future bring.  Many churches are facing similar  difficult times and the need 
to move forward with planning is evident.  Attendance is up 18% and 
without a doubt the parishioners have been contributing more.  However, 
this will not delay the reality of the future and March 2029.  Hall expenses 
are high-increase rental fees but the Hall serves many things. 
 

• CEMETARY: Julie Dedrick explained the Churchyard Fund Report. 
 

• NOMINATION COMMITTEE:  Martha Holmes offered the following for the 
Parish Council.  Warden-Martha Holmes and Joan Bower, Secretary- 
Linda MacLachlan, Treasurer-Julie Dedrick, additional Shelia Hartley-
Scott and Althea Davis.  Father Ben is ex officio.  They accepted. 

 

Moved by Julie Dedrick, seconded by Margaret Bower to receive the reports. 
Motion Carried. 
 
Concluded with closing prayer. 
The meeting adjourned at 12:15. 
 
 
Submitted by 
 
Elizabeth Acker 
Recording Secretary 
 
 
 
ACTIONS: 

• Notice in bulletin for Altar Guild 

• Possible Mother’s Day Tea 

• Possible flexible Eventide and Sunday School 

• Planning for the future of Christ Church Parish 
 
 


